[ ISAGA Member Meeting Notes (15 July 2025) | SAG A

Chair: Heide Lukosch

Other EB members present:
Marieke de Wijse van Heeswijk
Nettie Wester (treasurer)

Marcin Wardaszko (summerschools)
Birgit Zuern

Roy Hamada

Absent:

Sebastiaan Meijer

Heide opened the meeting and provided an overview of EB activities, such as regular
meetings.

Financial Report

e Presented by Nettie Wester our treasurer.

e ISAGA is in a healthy financial position; main expenses include:
o Website
o Summer school support
o Conference fee reductions
o Banking costs

e Membership Fee Note: Correction needed - first number should be for 2025.

e Around 10 members leave annually, 3—4 quit voluntarily, the rest due to unpaid fees
despite 2 reminders/year.

e Members unable to pay (e.g., in Russia) may remain in the network.
e Reduced fees:

o 50% for students
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o 50% for developing countries

e Voting on financial report: Passed with 26 votes in favor (these are all of the

members present).
Summer School
e Hosted in Stuttgart, organized by Helmut and Marcin.

e Financial support was provided by ISAGA.

Upcoming Conferences
e 2026: Stockholm, end of June — organized by KTH Stockholm.

o No summer school location or team confirmed yet, but interested parties are
in contact with ISAGA EB in Northern Europe, close to the conference.

o Discussion ongoing on conference content (not only scientific).

e 2027: Japan — chaired by Junkichi Sugiura.

o Tradition: every 12 years ISAGA conference is held in Japan.

@ Community & Engagement
e Special Interest Groups (SIGs):
o Open to all members.
o Next SIG meeting: Online, Friday morning November 7th.
¢ Game Competition:
o Organized yearly by Roy.
o Participant numbers growing steadily.
e Honorary Members:
o Identified by David; informal, knowledge-sharing role.

o Two missing members on list: Cathy and Dick Duke. David will update the list

and propose a procedure to add new people ot the list.
o Jan Klabbers and Pieter van der Hijden — 50-year members.

o Recent legacy book on Richard Duke & Cathy Greenblat noted.

Elections & Board Membership

e Open positions: Sebas, Nettie, Roy, Birgit, Marcin.
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¢ Nominations:
o Nicolas (recommended by David) — not available in 2025
o Manabu (Japan '27 team, conference veteran since 2004)
o Julia Li (China; proposed summer school; PhD on mindset change)

o Maria Freese (suggested by Willy Kriz) — not available in 2025

Board Member Updates:
o Nettie: Treasurer, 6 years on board, wishes to continue.
e Birgit: Marketing/Commes, happy to continue.
e Marcin: Served since 2014, ready to step down from summer school role.
¢ Roy: Member since 2013; teacher, game competition organizer.
@ Proposal: Expand Board
e Current: 7 members
e Proposal: Expand to 9 members

o Support from Willy, Marieke, Heide, with notes on role clarity, scheduling,
and active contribution.

o Helmut supports expansion; notes lack of African representation.
o Ivo suggests postponing the vote.
o Heide confirms postponement; 2 separate votes to look into:
1. Extension of board size (7 - 9)
2. Election/re-election of board members
@ Suggestions & Next Steps

e Julia Li: Proposes a clear task list to determine where more support is needed before
expanding the board.

e Board asks Willy to submit a written proposal for extension of EB size from 7 to 9.
Further discussion required on pros/cons of 7 vs. 9 board members.

The meeting was closed with an announcement of the election to follow.
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